
PROGRAMS PROJECTS AND ISSUES
PROGRAM 1 ENVIROMENTAL PLANNING IN THE LAND MANAGEMENT

GOAL   Lead and support the ordering process and local environmental plan territory as strategy for improving environmental management
PROJECT 1 FORMULATION OF ENVIROMENTAL PLANNING INSTRUMENTS

GOAL    Formulate and articulate environmental planning instruments for Departamento del Quindio.

DESCRIPTION OF TARGET

1. General forest management plan for Departamento del Quindio developed and implemented.

2. Quindio area incorporated in the central forest reserve with the management plan under the coordination of IDEAM

3. District management area integrated with management plan set and approved by the CRQ board.

4. Management plan formulated for potential eco-tourism areas and agric-tourism of the Departamento.
5. Definition of housing density in rural land.

6.Forest management plan for Departamento del Quindio set and approved.

7. Articulation of environmental planning instruments and sectorial plans in the context of environmental management in La Vieja River.
PROGRAM 2 INTEGRATED WATER RESOURCE MANAGEMENT.

GOAL  Tending for the sustainable management and administration of water resources in the rivers of the department.
PROJECT 2 IMPLEMENTATION PLAN AND MANAGEMENT SYSTEM OF LA VIEJA RIVER.

GOAL Operate the management plan of la Vieja river.

DESCRIPTION OF TARGET

1.Decision approving the management plan of la Vieja river conducted by the joint commission integrated by Risaralda, Valle, Quindio and Parks unit.
2. Number of management units of rivers with the river management plan of la Vieja.

3. Regional environmental management plan adjusted and reformed in the context  of the management units of the rivers.
4. POMCH thematic tables of la Vieja river with monitoring and evaluation in its execution.

5. Management plans formulated and implemented.

PROGRAM 3 MANAGEMENT AND SUSTAINABILITY OF WATER RESOURCES.

GOAL Sustainably maintain and preserve the quality and quantity of water in rivers management units.

DESCRIPTION OF TARGET

1. Rivers management units with an annual shortage index estimated.

2. Number of  programs and efficient use of water accompanied in their formulation and implementation.

3. Coding and zoning in quality and quantity of water flows.

4. Surface evaluation study of the potential groundwater. 
5. Regulation regarding water flows to rivers prioritized in the management plan and management of rivers la Vieja, Espejo and Roble.

6. Quality objectives defined for the water resource main section of river la Vieja.

7. El Roble river management unit and Buenavista creek a model in water quality.
8.  Efficiency programs and conservation of water in rural sewers and large population centers approved together.

PROJECT 4 PROTECTIONS AND SUSTAINABLE REFORESTATION IN WATERSHEDS SUPPLYNG
GOAL Conserve and increase forest coverage of the sub-watersheds and micro-watersheds incorporating concepts of mitigation of climate change and forest governance.

DESCRIPTION OF TARGET

1. Surface involved with establishing and managing cover crops in different planting systems.
2. Plants coverage area with maintenance.

3. Naturally forested areas for the protection of watersheds supplying.

4. Naturally forested areas for the protection of watersheds in maintenance.
5.  Regional forestry project (FLGT) supported and operating in the CRQ.

6. Climate change mitigation Coffee-Carbon.

PROJECT 5 MANAGEMENT IN IMPROVING WATER QUALITY.

GOAL  Applying economic instruments to improve the quality of water sources of the Department.
DESCRIPTION OF TARGET

1. Regional investment fund for water decontamination of the Department, financing projects for the decontamination of wastewater.

2. Number of calls for the operation of regional funds.

3. Number of rural basic sanitation units supported by advice on its construction and maintenance.
4. Number of units of watersheds management modeling of water quality.

5. Number of units of watersheds management with control and monitoring of water quality.

6. Number of new parameters determined and validated analytical techniques for understanding water quality.

PROJECT 6 APPLICATIONS OF ECONOMIC INSTRUMENTS IN REMUNERATIONS RATES AND WATER USE.

GOAL To implement administrative measures and techniques that enable continues improvement of the collection of resources for the recovery of the quality and quantity of water in the Department.

DESCRIPTION OF TARGET

1. Number of users with integrated process with a return rate.
2. Number of users with integrated process for water use.

3. Monitoring network of water sources in operation for effluents and verification of reduction goals.

4. Institutional procedures relating to the application of return rate running and operating in an integrated manner.

5. Reduction targets of polluting material in productive sectors applied to repayment fee and verified.
6. Institutional procedures relating to the application running and operating in an integrated manner.

PROJECT 7 MONITORING WATER QUALITY
GOAL To work in physicochemical and bacteriological analysis of surface and underground waste as inputs for the exercise of authority and environmental policymakers.

1. Improve the management system of laboratory quality water through the implementation of a new technical validation of analytical methodologies and maintenance of the internal system
2. Monitoring surface water quality and waste underground.

PROGRAM 3 PROMOTION OF COMPETITIVE AND SUSTAINABLE PRODUCTION PROCESS.

GOAL Help support the development of the Department of el Quindio of technologies friendly to the environment in different production systems and the sustainable use of natural resources.
PROJECT 8 SUPPORT FOR PRODUCTIVE SECTORS ENVIRONMENTALLY FRIENDLY

GOAL Encourage the development of various industries in the Department by increasing the competitiveness and environmental sustainability by generating the diminution of environmental impacts cause by the same.

DESCRIPTION OF TARGET

1. Strategic plan formulated for the Bio-Industry and Green-Markets.
2. Numbers of firms supported and promoted products for the sustainable use of Biodiversity.

3. Number of projects of sustainable coffee.

4. Number of companies known for achieving a production environmentally friendly. (Agricultural, Cattle, Tourism,  Agro industrial.)
5. Numbers of cores with developed proposal for the promotion of eco-tourism and environmental education in the areas of conservation and management for CRQ

6. Cleaner production agreement with the tourism sector managed and enforcement signed.
7. Pymes and companies related to green markets  (sustainable use of biodiversity, eco-products, eco-industrial and eco-tourism) accompanied by CRQ in its process and promotional  events.

8. Production companies from different sectors of Quindio known for their production environment-friendly.
9. Nature tourism projects encouraged and supported in their implementation.

10. Cleaner production agreements with productive sectors supported annually in the annual operational plan execution.

PROJECT 9 SUPPORT FOR ENVIRONMENTAL IMPROVEMENT IN PRODUCTION PROCESSES, AGRICULTURAL, CATTLE, FOREST.

GOAL Generate technical and methodological tools for rural production systems.
DESCRIPTION OF TARGET

1. Number of users with livestock system converted by the application of environmental incentives in biological corridors.

2. Number of users with agricultural system converted by the application of environmental incentives in biological corridors.

3. Number of productions units in their implementation supported sustainable.

4. Number of productive family units complemented in environmental management of its cattle component.
5. Project area (Indian production system) implemented with community participation.

6. Area degraded by erosion with environmental recovery.

7. Health management policy formulated and implemented.

8. Surface identification and diagnosis of production in conflict activity Economic, Agricultural and Forest.

9. Comprehensive manual developed to reduce environmental impacts of agricultural, cattle, forest and tourism activities.

10. Areas of land degraded by agricultural activities with models to initiate the recovery process.

11. Implementation of performance testing and acceptance of the proposed models for social and environmental reconversion of production system agricultural and forest.
PROGRAM 4 KNOWLEDGE PRESERVING AND USE OF NATURAL RESOURCES

GOAL Protect and conserve ecosystem of strategic environmental in Department of Quindio.

DESCRIPTION OF TARGET

1. Area protection and management of CRQ and local authorities with a management system implemented.

2. Conservation and management area of CRQ with administration and management process.
3. Ecological park area with works of adaptation and management.

4. Local authorities with protected areas supported in the process of consolidation and management

5. Natural regional park area Barbas Bremen with co-management.

6. Humid areas of the complex of the UMC´s Rojo River, Lejos River and Buenavista creek with environmental management.

7. Area of moorland located in the UMC´s Rojo River and Lejos River with environmental management.
8. Statement with a status category of protected area to conservation and management areas.

9. Declared protected area in Quindio with developed management plans and execution: Regional Park Barbas Bremen and Regional park of Genova.

10. Conservation and management areas of the CRQ with management process and environmental control.

11. Areas of interest to municipal and village water systems acquired by municipalities in the context of Act 111 of the law 99  of 1993 and according to the act 106 of the law 1151 of 2006 supported in the management process according to their management plan. (RAPAM)
12. Implementation of strategies for adaptation to climate change in high mountain eco system of the UMC´s Rojo River and Lejos River.

13. Departmental and municipal systems of protected areas (SIDAP and SIMAP)supported in the execution of their annual operational plans.
PROJECT 11 KNOWLEDGE AND CONSERVATION OF BIODIVERSITY

GOAL Preserve biological diversity in ecosystems through the implementation of management plans and investigation of wildlife.

DESCRIPTION OF TARGET

1. Number of management plans for threatened fauna species. (Parrot coroniazul, Poisons Frog of Cauca) 

2. Number of management plans formulated for flora and fauna species threatened, reviewed and implemented.

3. Ecosystem maps produced with biodiversity indicators evaluated.

4. Number of agreements concluded for biodiversity research.

5. Species of threatened fauna and flora conservation plans into execution.
6. Conservation research and identification of species in Department of Quindio.

PROJECT 12 ADMINISTRATIONS AND IMPLEMENTATION OF MANAGEMENT DISTRICT PLAN OF INTEGRATED RESOURCE MANAGEMENT.

GOAL To implement the management plan with the participation of social actors and institutions related to the upper basin of Quindio river.

DESCRIPTION OF TARGET

1. Study regulation for tourist activity.

2. Moor area of the upper basin of the Quindio river (Quindio moor, Berlin, Romerales y Frontino) with environmental management.

3. Area of the wetland complex upstream of the Quindio river (Swamps of Quindio, Romerales y Frontino) with environmental management.

4. Valuation study of environmental goods and services produced in the upper river of Quindio.
5. Identified areas with tourism potential evaluated at its carrying capacity.

6. Operation for the execution of district management plan for integrated management of natural resources.

7. Design and implementation of adaptation strategies to climate change in high mountain ecosystems in the watershed of Quindio river.
8. Management and conservation actions in the middle and upper basin of the Quindio river.

PROJECT 13 TRANSFER RESEARCH AND DEVELOPMENT OF BAMBOO.

GOAL Strengthen and streamline the process of sustainability and productivity research of bamboo in Quindio.  

DESCRIPTION OF TARGET

1. Annual building project and transfer research in the National Center for the Study of Bamboo.

2. Area of bamboo plantations established in Quindio.

3. Bamboo area with maintenance.

4. Regional forestry project FLEGT-European Union-CARS supported.
5. Rate of increase in the baseline survey project MDL coffee-carbon.

6. Chain of production and industrialization of bamboo supported.

7. Strengthening, research and transfer in the National Center for the Study of Bamboo.

PROGRAM 5 PREVENTION AND CONTROLOF THE ENVIRONMENTAL DEGRADATION.
GOAL Contribute to the improvement of rural and urban environmental quality, through projects of intervention in environmental corridors, the solid waste management and air quality, identification and mitigation of natural hazards and strengthening the monitoring of control, monitoring and function.

PROJECT 14 RECOVERY AND CONSERVATION OF URBAN GREEN AREAS AND CORRIDORS.
GOAL Contribute to the improvement of natural public space through intervention in natural drainage and urban green areas of the municipalities of Quindio.

DESCRIPTION OF TARGET

1. Number of supported projects for environmental improvement of urban natural drainage and green areas.

2. Determinants of urban landscape designed for land management plans.}
3. Supported projects for environmental improvement and community use of the local soil environmental protection.

PROJECT 15 MANAGEMENT AND TECHNICAL SUPPORT IN THE IMPLEMENTATION OF THE COMPREHENSIVE PLANS OF WASTE.

GOAL Provide the diminution of environmental impacts caused by the ordinary and hazardous solid waste and contributing to meeting PGIRS
DESCRIPTION OF TARGET

1. Local authorities technical supported in the implementation of comprehensive plans for solid waste management.

2. Departmental plan for the integral management of hazardous waste developed and implemented.

3. Municipalities with support for the implementation of PGIRS.
4. Support to municipalities for the implementation of the program for the use of inorganic solid waste of Quindio.

5. Municipalities supported the integral management of hazardous waste.

PROJECT 16 CONTROL AND MONITORING OF AIR QUALITY AND NOISE.
GOAL Know the city´s air quality of Armenia, through the implementations of competitive actions of the CARs established by law.

1. Rate of increase in construction, execution and validation of the model for the assessment of air quality in Armenia.

2. Number of stations monitoring air quality in performance and continuous operation.
3. Rate control and monitoring compliance with permits to emissions from stationary sources.

4. Number of operational control and monitoring of mobile sources.

5. Number of municipalities with noise monitoring and environmental noise.

6. Decontamination plans accompanied by noise in the formulation and execution.

7. Monitoring air quality in Armenia

8. Diagnosis and decontamination plan developed by the city noise of Armenia

PROJECT 17 CONTROL, MONITORING AND EVALUATION OF NATURAL RESOURCES AND ENVIRONMENT.

GOAL Exercise more effectively the environmental authority function through the permit process control and monitoring.

DESCRIPTION OF TARGET

1. Compliance rate in the control and monitoring of concessions permits and occupancy of water channels.
2. Control and monitoring program annual traffic of species of flora and fauna , mobilization and marketing of forest products.

3. Compliance rate control and monitoring of mining exploitation.

4. Production number of agreements signed with productive sectors evaluated in the implementation of commitments.

5. Number of municipalities evaluated in compliance with the commitments of PGIRS. 
6. Comprehensive management plans of medical waste evaluated in the implementation of external management.
7. Compliance rate to control and monitoring the usage rights management and soil conservation.
8. Compliance rate control and monitoring of environmental licenses and permits for fauna and biological diversity.

9. Compliance rate of follow-up evaluation and monitoring permits for natural forest logging.
10. Compliance rate control and monitoring of liquid effluents permits granted.

11. Regulation, control and monitoring the use and utilization of water resource in Quindio.

12. Number of operational control and monitoring of emissions made to mobile sources.
13. Control and monitoring of the integral management of solid waste and hazardous waste in Quindio.

14. Control and monitoring the external management of medical waste , generators and transporters of the same items.

15. Regulations, control and environmental monitoring of wastewater effluents in Quindio.

16. Control and monitoring of stationary source.

17. Control and monitoring of noise emission.

PROJECT 18 SUPPORT PREVENTION AND MITIGATION OF NATURAL HAZARDS ANTHROPIC.

GOAL  Improve understanding of risk levels for various natural events, contribute to the mitigation and monitoring the risk areas.

DESCRIPTION OF TARGETS.

1. Municipalities with incorporation of hazard zoning with natural problems in land management plan under review.
2. Study evaluation of the threat by gales in Quindio.

3. Vulnerability map of forest fire risk in Quindio

4. Municipalities assisted in the formulation of plans for prevention, mitigation and contingency.
5. Qualification of risk level in Quindio according to their origin.

6. Monitoring performed at risk areas in the administrative area according to their origin (weather, water, mass movement and anthrop)

7. Bioengineering works implemented for the management and control of erosion and removals.

PROGRAM 6 STRENGTHENING SINA FOR ENVIRONMENTAL GOVERNANCE.

GOAL Further monitoring and evaluation processes for the implementation of environmental planning instruments departmental and regional.

DESCRIPTION OF TARGETS

1. Three-year action plan 2007-2009 formulated and followed-up.

2. Environmental planning instruments monitoring and evaluation.
3. Departmental environmental policies formulated and agreed.

4. Convention planning processes in the coffee area supported.

5. Quality management systems established and maintained. 

PROJECT 20 COUNSELING AND STRENGTHENING OF REGIONAL ENVIRONMENTAL  PLANNING.

GOAL Strengthen regional environmental management by municipalities accompanying processes of implementation, monitoring and evaluation of local planning instruments.
DESCRIPTION OF TARGETS

1. Number of local authorities strengthened in the process of implementation of municipal environmental management system SIGAM.

2. Environmental ranking municipal program designed and implemented.

3.  Number of local authorities with support in the formulation of development plans.

4. Local authorities with accompanying assessment and environmental monitoring.

5. Local authorities strengthened in the areas of environmental education.

6. Supported municipalities in environmental management with the continued presence of environmental promoters.
7. Municipal environmental management (SIGAM) system operating.

8. Local authorities supporting and monitoring the environmental commitments of the developed plan.

PROJECT 21 SYSTEM DEVELOPMENT AND IMPLEMENTATION OF THE ENVIRONMENTAL INFORMATION AND DOCUMENTATION.

GOAL Advance the process of upgrading and maintenance of technological tools that support the mission of the company management.
DESCRIPTION OF TARGET

1. Technological process of the computer center of CRQ with administration and maintenance.

2. Environmental information system designed and structured.

3. Documentary and filed process developed and implemented.

4. Developed and implementation of environmental information system.
5. Use map and updated coverage of Department.

6. Virtual system of customer services and enhanced communication.

7. Development of online government strategy executed by the CRQ.
8. Upgrade and computer center support, network communications and technologic infrastructure.

PROJECT 22 ENVIRONMENTAL CUTURE AND COMMUNITY COVERAGE.

GOAL Contribute to increased public environmental awareness through the use of mass communications and environmental education activities in harmony with the programs, projects and goals of the three-year action plan.
DESCRIPTION OF TARGET

1. Communication and education plan developed and implemented informal.

2. Number of promotional events spaces for social control.

3. Number of environmental training workshops for representatives of the board.

4. Number of events of the citizen environmental lecture.

5. National course of ecotourism and agrotourism.

6. International bamboo congress.

7. Rural tree program designed and disseminated.

8. Number of graduates for training of environmental promoters.

9. Number of municipal environmental conference.

10. Communications plan execution.

11. Fiber national fair.

12. National environmental journalism contest.

13. Documentation center and strengthened central file.

14.Institutional environmental group operating.

PROJECT 23 ADMINISTRATIVE STRENGTH.

GOAL Administrative strengthening the company through the implementation of the administrative system, increasing the confidence level of internal control system and physical maintenance.

DESCRIPTITION OF TARGET

1. Implemented management development system, consolidated and maintenance.

2. Implemented internal control system consolidated and maintenance.
3. System implemented quality management consolidated and maintenance.

4. User care system strengthened and consolidated.

5. Maintenance and improving program physical and local executed.

6. Increase the confidence level of CRQ in 20 points.

PROJECT 24 FINANCIAL CAPACITIES

GOAL Manage and properly handle the resources than ensure the financial sustainability of the institution.
DESCRIPTION OF TARGET.

1. Compliance rate of collection of revenue management.

2. Number of municipalities supporting the updated cadastral.

3. Strengthened institutional legal system.

4. Integrated software for administrative and financial system, acquired, updated and maintained.

5. Strengthened national environmental system SINA.

PROJECT 25 STRENGTHENING CARE SYSTEM USER.
GOAL Ensure timely and efficient attention to the needs and expectation of users through a proper receipt of the request control in the management of the details of their results to stakeholders through a comprehensive care system for interaction with users and process within the institution.
1. Applications, process and services formed in a continuous monitoring system and compliance.

PROJECT 26 LEGAL STRENGTHENING.

GOAL Strengthen the various legal processes to ensure proper functioning and legal sustainability of the company.

DESCRIPTION OF TARGET

1. Coercive collection process, strengthened and consolidated.
2. Consolidated contractual procedure.

3. Disciplinary research process strengthened and consolidated.

4. Consolidated legal defense with maintenance.

5. Penalty procedure strengthened and consolidated.


